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▪ Project management trainer
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▪ Degrees:
̵ Master of Science in Project Management (University of Liverpool)

̵ Approved Consultant & Educator (ACE) in Project Business Management

̵ Project Management Professional (PMP)

̵ PMI Authorized Training Partner Instructor

▪ History at Project Management Institute (PMI®)
̵ Member (since 1998)
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Your Presenter

Oliver F. Lehmann - Publications

▪ Situational Project Management: 
The Dynamics of Success and Failure

̵ ISBN: 9781498722612

̵ https://www.routledge.com/9781498722612

▪ Project Business Management

̵ ISBN: 9781498722612

̵ https://www.routledge.com/9780367522070

▪ Articles & papers

̵ >50

̵ Focus: Project Business Management

̵ Free access and download at:
• https://pmworldlibrary.net/authors/oliver-f-lehmann/

• https://liverpool.academia.edu/OliverLehmann

https://www.routledge.com/9781498722612
https://www.routledge.com/9780367522070
https://pmworldlibrary.net/authors/oliver-f-lehmann/
https://liverpool.academia.edu/OliverLehmann
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What has Happened so Far?

What is the history that led to the new guide?

▪ PMBOKs

▪ PMBOK Guides

▪ Exam references
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Evolution of the PMBOK / PMBOK Guide

▪ Predecessors:

̵ 1983: PMI Ethics, Standards, and Accreditation Report (incl. a section titled “PMBOK”)

̵ 1988: Revised PMBOK

̵ 1996: PMBOK Guide

What has Happened so Far?
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Evolution of the PMBOK / PMBOK Guide

The Context – What Happened so Far…
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Some Myth-Busting, Please?

Why the need to discuss myths?

▪ Before we discuss changes and impacts, let’s make sure, we have a common understanding 
of what the PMBOK Guide is.

▪ And what it’s not.
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Some Myth-Busting, Please?

Myth #1:

The PMBOK Guide is the PMBOK.
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Some Myth-Busting, Please?

Myth #1 – busted:

▪ The Project Management Body of Knowledge (PMBOK) is not a book, it‘s a library.

▪ The PMBOK Guide is the
Guide to the Project 
Management Body of Knowledge.

▪ It leads readers through the 
library.
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Some Myth-Busting, Please?

Myth #2:

The PMBOK Guide is a ‘Best 
practice’, a prescriptive cookbook 

for project management.
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Some Myth-Busting, Please?

Myth #2 – busted: 

▪ The PMBOK Guide actually is

̵ “Generally considered good practice for most project most of the time.”

▪ It describes

̵ What constitutes professionalism for a 
project chef.

̵ What equipment a professional project 
kitchen needs.
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Some Myth-Busting, Please?

Myth #3:

The PMBOK Guide is the basis 
for the PMP® certification.
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Some Myth-Busting, Please?

Myth #3 – busted: 

▪ The basis for the PMP certification is the PMP 
Examination Content Outline.

▪ The PMBOK Guide is used as a reference for 

̵ Correctness 

̵ Appropriateness

̵ Relevance

of exam items.
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Some Myth-Busting, Please?

Myth #4:

The PMBOK Guide was written 
by an unknown author.
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Some Myth-Busting, Please?

Myth #4 – busted: 

▪ The PMBOK Guide has been written, reviewed, and edited by 100s of people.

▪ Pages 651 to 664 list 
these contributors in the 
PMBOK Guide 6th Edition.

▪ Pages 197 to 206 list 
these contributors in the 
PMBOK Guide 7th Edition.
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Some Myth-Busting, Please?

Myth #5:

The PMBOK Guide describes project 
management in all its flavors.
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Some Myth-Busting, Please?

Myth #5 – busted: 

▪ The PMBOK Guide focuses on projects

̵ …done for internal requestors.

̵ …following a strategic mission.

▪ It mostly ignores:

̵ Projects performed by contractors for paying 
customers as profit centers.

̵ E.g. see pages 8, 459 (6th Ed.)
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Some Myth-Busting, Please?

Myth #6:

The PMBOK Guide follows a 
‘Waterfall’ approach.
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Some Myth-Busting, Please?

Myth #6 – busted: 

▪ The PMBOK Guide addresses the entire continuum between highly predictive and highly 
exploratory project approaches.

▪ The focus however is on Iterative-incremental/progressive elaboration/rolling wave

Situational
Approach

Predictive

Exploratory

Progressive
elaboration, 
Rolling wave

Agile OpenActual Plan

Horizon

Iterative-
incremental OpenActual Plan

Horizon

“Waterfall” Actual Plan

Horizon

Project or 
phase end

t
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Planning
horizon

Planning
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Planning
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Method Today
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Some Myth-Busting, Please?

Myth #7:

The PMBOK Guide knows the single 
best way to manage a project.
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Some Myth-Busting, Please?

Myth #7 – busted: 

▪ The PMBOK Guide assumes that one size doesn’t fit all.

▪ It furthermore says that the body of knowledge of project management is constantly 
evolving.

David Beckham Cristiano Ronaldo
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What’s New? What Remains?

How does the new Guide differ from existing standards

What is its role?
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What’s New? What Remains?

PMBOK Guide 6th Ed.

▪ Knowledge areas

▪ Process groups

▪ Processes

Process Groups: 
A Practice Guide

▪ Process groups

▪ Processes

PMBOK Guide 6th Ed. Process Groups: A Practice Guide
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What’s New? What Remains?

Both Guides

▪ Processes

̵ Inputs

̵ Tools & Techniques

̵ Outputs

PMBOK Guide 6th Ed. Process Groups: A Practice Guide
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What’s New? What Remains?

Introductory texts for the process 
group chapters come from 

▪ The “Standard for Project Management” 

▪ = Part 2 of the PMBOK Guide 6th Ed.

PMBOK Guide 6th Ed., part. 2

Process Groups: A Practice Guide
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The underlying presumption: Learning during a project
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What’s New? What Remains?
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What well-implemented project management methods achieve

What’s New? What Remains?
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What’s New? What Remains?

The “Deming cycle”

▪ Also called “P-D-C-A cycle” or
“P-D-S-A cycle”

▪ A tenet in quality management

̵ Plan: Design or revise processes to 
improve results. 

̵ Do: Implement the process in a 
controlled environment and
measure its performance. 

̵ Check: Study the results to identify 
need for adjustment or
improvement to the process. 

̵ Act: Decide on actions needed 
to adjust or improve the 
process and implement these.
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What’s New? What Remains?

The Process model

▪ Developed from the Deming cycle 
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What’s New? What Remains?
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What Does It Change?

What are the consequences

▪ For certifications?

▪ For corporate methods?
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What Does It Change?

PMBOK Guides as

▪ Contents of the CAPM Exam

▪ References for the PMP Exam

1996

PMP

Publication 
Year

Relevance

2000

PMP

2004

PMP

2008

PMP

2012

PMP
CAPM

2016

PMP
CAPM

2021

PMP

2022

PMP

Replace Replace Replace Replace Replace ReplaceReplace

CAPM
(Reference, 2023)
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What Does It Change?

Overall approach for PMP certification

▪ PMBOK Guide 6th Ed.

̵ Based on 

• Process groups

• Knowledge areas

• Processes

̵ Focus on what things are:

• Process inputs

• Tools & techniques

• Process outputs

▪ PMBOK Guide 7th Ed.

̵ Based on 

• Values

• Principles

• Performance domains

• Outcomes

̵ Focus on what things should be.

▪ Process Groups: A Practice Guide

̵ Based on

• Process groups

• Processes

̵ Focus on what things are:

• Process inputs

• Tools & techniques

• Process outputs

Early 2022
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Structure & relevance for the PMP exam

What Does It Change?

2. The Standard for Project Management
• Introduction
• 5 process groups

3. Appendices, glossary, and index

1. A Guide to the Project Management Body of 
Knowledge
• Introduction
• The environment, in which projects operate
• The role of the project manager
• 10 knowledge areas

PMBOK® Guide, 6th Edition Relevance for Exam 
Preparation

High

Low

App. X3 - X6, Glossary: 
High

Pages

538

94

61

Relevant pages: 599



New – Process Groups: A Practice Guide - 36 ©2022 – Oliver F. Lehmann, Munich, Germany – www.oliverlehmann.com

Structure & relevance for the PMP exam

What Does It Change?

1. The Standard for Project Management
• Introduction
• System for value delivery
• 12 Principles

3. Appendices, glossary, and index

2. A Guide to the Project Management Body of 
Knowledge
• 10 Performance domains
• Tailoring
• Models, methods, and artifacts

PMBOK® Guide, 7th Edition Relevance for Exam 
Preparation

High

High

App. X2 – X5, Glossary: 
High

Pages

57

193

46

Relevant pages: 299
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Structure & relevance for the PMP exam

What Does It Change?

1. Process Group section
• Introduction
• 5 Process groups
• Inputs & Outputs
• Tools & Techniques

2. Glossary

Process Groups: A Practice Guide Relevance for Exam 
Preparation

High

High

Pages

313

27

Relevant pages: 340
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What Does It Change?

Literature most relevant for the PMP exam

▪ Examination Content Outline

▪ Process Groups: A Practice Guide

▪ PMBOK® Guide 7th Edition

▪ Agile Practice Guide

▪ PMI Code of Ethics and Professional Conduct
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What Does It Change?

A list with recommendations of what to read can be found at 
https://www.oliverlehmann.com/free/free-resources#list

https://www.oliverlehmann.com/free/free-resources#list
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What Does It Change?

What About Corporate Methods?

▪ Methods based on PMBOK Guide process 
groups.

̵ Can remain unchanged.

̵ Possibly: Page references may need to be updated.
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What Does It Change?

What About Corporate Methods?

▪ Methods based on PMBOK Guide process 
groups.

̵ Can remain unchanged.

̵ Possibly: Page references may need to be updated.

▪ Methods based on Knowledge areas:

̵ Knowledge areas are still there, “hidden” in the 
processes, but no longer named as such.

̵ Explain the knowledge areas as part of the 
methodology and populate them with the processes.
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What Does It Change?

What does it mean for providers of 
seminars and practice questions?

▪ Contents can generally remain mostly unchanged.

▪ Page references into the PMBOK Guide 6th Edition 
must be redirected to lead into the new guide.
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