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=< Executive Summary

PMP Certification Preparation

The PMP preparation seminar combines trainer-led instruction with
the use of the PM Prepcast Simulator.

It meets the 35-contact-hour prerequisite of PMI for exam eligibility
and uses practice questions to help candidates measure their exam
readiness.

To the data sheet in English language Enquiries: team@oliverlehmann.com

=== ZUSammenfassung

Vorbereitung auf die PMP-Zertifizierung

Das PMP-Vorbereitungsseminar kombiniert Trainer-gefihrten
Unterricht mit dem Einsatz des PM Prepcast Simulators.

Es erfillt die 35-Kontaktstunden Voraussetzung des PMI fiir die
Priifungszulassung und hilft den Kandidaten, mittels Ubungsfragen
ihre Prifungsreife zu messen.

Zum Datenblatt in deutscher Sprache Anfragen: team@oliverlehmann.com
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PMP® Certification Preparation’

non-ATP classes, with PM PrepCast Exam Simulator

Objectives
Core objectives - Students meet PMI’s eligibility requirement of 35 contact hours.
- They know concepts, terminology, and methods used at PMI.
- They can measure their exam-readiness to pass on the first attempt.
- They increase their professional understanding of project management
Further objective The seminar can be an element of a larger curriculum for project managers in
- Internal projects
Improving agility and standing of project managers
- Customer projects
Winning commercially attractive projects
Delivery
2-part delivery - 5-day/35h Trainer-led instruction

Can be taken in one 5-day block or distributed over several sessions

- Mentored, self-directed learning and practicing

- 1%t part: Trainer-led 3 options:
- Classroom training
- Virtual training
- Hybrid

(some students attend on-site, others per video link)

2" part: Self- - PM PrepCast Exam Simulator
directed 2,100 prep questions in an exam-environment

- More practice questions from various sources

Seminar style - Lecture
- Discussion

- Exam-style practice questions

Seminar syllabus Examination Content Outline (ECO, the official exam syllabus of PMI, Project
Management Institute)

1 PMP is a registered trademark of PMI, the Project Management Institute.
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Audience
Core audience Project Managers with at least
- 3years’ experience (Bachelor’s degree or equivalent)
- 5years’ experience (Secondary degree or equivalent)
Note: The trainer is happy to pre-check candidates’ applications before submission.
Further audiences - Business development
from

- Agile team roles (such as Scrum masters, Product owners, etc.)
- Project governance and support (Sponsors, PMO staff, and similar)

- Education and consulting

Preparation Literature

Classroom handout - Volume: > 400 pages
- Full colored
- Digital copy

- Print option available

PMI Literature - A Guide to the Project Management Body of Knowledge
o 6% Edition
o 7" Edition

- Agile Practice Guide

Seminar Language

Conversation - English

languages - German

Language of seminar - English
materials
Prepares for exam - English
languages - German
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The Trainers

Oliver F. Lehmann

Credentials - MSc, Master of Science in Project Management
from University of Liverpool (UK), with Merit

- PMP (Project Management Professional)
from Project Management Institute

- ATP Instructor for PMP seminars
from Project Management Institute

- ACE Approved Consultant & Educator
from Project Business Foundation

Seminar languages - English
- German
Experience - PMl volunteer

- PMP prep training

- Classes performed in Asia, Europe, and USA

References include:

Airbus, Allianz, Bosch, DB Schenker, Fujitsu, General Motors, Hewlett-Packard, Honda, IBM, Integrata, KPMG, Linde Group, Lufthansa,
Marcus Evans, Mercedes Benz, Microsoft, Munich Chamber of Commerce, Olympus SI, Oose Innovative Informatik, Oracle, OSP
International, Project Business Foundation, Project Management Institute, Roland Berger, SAP, Saudi Aramco, Siemens, Technical
University of Munich, Telefonica, The Project Group, T-Systems, VDI Verband Deutscher Ingenieure

Antje Lehmann-Benz

Credentials - M.A. Magister Artium

from Ludwig-Maximilian University of Munich, Germany

- PMP (Project Management Professional)
from Project Management Institute

- ATP Instructor for PMP seminars
from Project Management Institute

- ACE Approved Consultant & Educator
from Project Business Foundation

Seminar languages - English
- German
Experience - PMlvolunteer

- PMP prep training

- Classes performed in Europe and USA

References include:

BMW, Bosch, Heidelberger Druckmaschinen (Gallus Group), Integrata, Karcher, Mercedes Benz, Oetker Digital, Olympus SI, Oose
Innovative Informatik, OSP International, Project Business Foundation, Project Management Institute, Serrala, Software AG, The Project
Group, T-Systems, W&W (Wirttembergische/W stenrot)
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Agenda

15t day - The process for exam preparation and application at PMI
- The source documents
= PMBOK Guide, 6th & 7th Ed.
= Agile Practice Guide
= The Examination Content Outline (ECO)
= Further documents
- Introduction to project management approaches
= Predictive
= Rolling wave
= Agile
"  Hybrid
2" day - ECO (Examination Content Outline) Performance Domain 1: People
= Conflicts
= Teams
=  Impediments
=  Agreements
=  Stakeholders
=  Shared understanding
= Virtual teams
3 day - ECO Performance Domain 1: People (cont’'d)
=  Ground rules
=  Mentoring
=  Promotion
- ECO Performance Domain 2: Process
=  Business value
=  Communications
=  Risks
=  Stakeholders
=  Budget & Resources
"  Schedule
4t day - ECO Performance Domain 2: Process (cont’d)
= Quality
=  Scope
= Integration
=  Changes
. Procurement
= Artifacts
=  Approach selection
5% day - ECO Performance Domain 2: Process (cont’d)
= Governance structure
. Issues
=  Project continuity
=  Project closure
- ECO Performance Domain 3: Business Environment
=  Project compliance
=  Benefits and value
=  External environmental change
=  Organizational change
- Next steps to prepare for the exam
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)

To the English version =alm=

Vorbereitung auf die PMP® Zertifizierung?

nicht-ATP-Seminare, mit PM PrepCast Exam Simulator

Zielsetzungen
Kernziele - Die Teilnehmer erfiillen die PMI-Anforderungen von 35 Kontaktstunden.
- Sie kennen Konzepte, Terminologie und Methoden, die bei PMI verwendet
werden.
- Sie kdnnen ihre Priifungsreife messen und so die Priifung beim ersten Versuch
bestehen.
- Sie erweitern ihr professionelles Verstandnis von Projektmanagement.
Weiteres Ziel Das Seminar kann Element eines umfassenden Lehrplans fiir Projektmanager in
folgenden Bereichen sein
- Interne Projekte
Verbesserung der Agilitdt und des Ansehens von Projektmanagern.
- Kundenprojekte
Kommerziell attraktive Projekte gewinnen.
Durchfiihrung

2-teiliges Seminar

5 Tage/35h Trainergefiihrtes Training

Durchfiihrung in einem 5-Tagesblock oder verteilt Gber mehrere Sitzungen

Angeleitetes Lernen und Uben in Eigenregie

Teil 1: Trainergefihrt

3 Optionen:

Vor-Ort-Seminar
Virtuelles Training
Hybrid

(Einige Teilnehmer nehmen on-vor Ort teil, andere sind per Video-Verbindung zugeschaltet)

Teil 2: Eigenregie

PM PrepCast Exam Simulator
2,100 Ubungsfragen in einem Priifungsumfeld

Weitere Ubungsfragen aus verschiedenen Quellen

Seminarstil

Vortrag
Diskussion

Ubungsfragen im Stil der Priifung

Seminarinhalt

Examination Content Outline (ECO, der offizielle Priifungsinhalt von PMI)

2 PMP ist ein registriertes Markenzeichen von PMI, dem Project Management Institute.
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Zielgruppe

Hauptzielgruppe Projektmanagers mit mindestens
- 3 Jahre Erfahrung (Bachelor-Abschluss oder dquivalent)

- 5 Jahre Erfahrung (Fachhochschulreife oder dquivalent)

Bemerkung: Der Trainer prift gerne die Anmeldung der Teilnehmer vor der Einreichung.

Weitere Zielgruppen

Vertrieb, Angebotsmanagement
- Agile Teamrollen (z.B. Scrum Master, Product Owner etc.)
- Projekt-Unterstiitzung und -Uberwachung (Sponsoren, PMO u.3.)

- Ausbildung und Beratung

Vorbereitungsliteratur

Seminarunterlage - Umfang: > 400 Seiten
- Durchgehend farbig
- Digitale Version

- Print-Option verfligbar

PMI-Literatur - A Guide to the Project Management Body of Knowledge
o 6% Edition
o 7" Edition

- Agile Practice Guide

Seminarsprache

Konversation - Deutsch
- Englisch

Sprache der Seminar- - Englisch

materialien

Vorbereitung fur - Englisch

Priafungin - Deutsch
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Die Trainer

Oliver F. Lehmann

Abschliisse - MScin Project Management
von University of Liverpool (UK), with Merit

- PMP (Project Management Professional)
von Project Management Institute

- ATP Instructor fir PMP-Seminare
von Project Management Institute

- ACE Approved Consultant & Educator
von Project Business Foundation

Seminarsprachen - Deutsch
- Englisch

Erfahrung - Ehrenamtlich beim PMI tatig
- PMP-Trainer

- Seminarerfahrung in Asien, Europa und USA

Referenzen:

Airbus, Allianz, Bosch, DB Schenker, Fujitsu, General Motors, Hewlett-Packard, Honda, IBM, Integrata, KPMG, Linde Group, Lufthansa,
Marcus Evans, Mercedes Benz, Microsoft, Munich Chamber of Commerce, Olympus S, Oose Innovative Informatik, Oracle, OSP
International, Project Business Foundation, Project Management Institute, Roland Berger, SAP, Saudi Aramco, Siemens, Technical
University of Munich, Telefonica, The Project Group, T-Systems, VDI Verband Deutscher Ingenieure

Antje Lehmann-Benz

Credentials - M.A. Magister Artium

von Ludwig-Maximilians-Universitdt, Minchen

- PMP (Project Management Professional)
vom Project Management Institute

- ATP Instructor for PMP seminars
vom Project Management Institute

- ACE Approved Consultant & Educator
von der Project Business Foundation

Seminarsprachen - Deutsch
- Englisch

Erfahrung - Ehrenamtlich beim PMI tatig
- PMP-Trainer

- Seminarerfahrung in Europa und USA

Referenzen:

BMW, Bosch, Heidelberger Druckmaschinen (Gallus Group), Integrata, Karcher, Mercedes Benz, Oetker Digital, Olympus SI, Oose
Innovative Informatik, OSP International, Project Business Foundation, Project Management Institute, Serrala, Software AG, The Project
Group, T-Systems, W&W (Wirttembergische/Wiistenrot)
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Agenda

1.Tag - The process for exam preparation and application at PMI
- The source documents
. PMBOK Guide, 6th & 7th Ed.
= Agile Practice Guide
= The Examination Content Outline (ECO)
= Further documents
- Introduction to project management approaches
= Predictive
= Rolling wave
= Agile
"  Hybrid
2.Tag - ECO (Examination Content Outline) Performance Domain 1: People
= Conflicts
= Teams
=  Impediments
=  Agreements
=  Stakeholders
=  Shared understanding
= Virtual teams
3.Tag - ECO Performance Domain 1: People (cont’'d)
=  Ground rules
=  Mentoring
=  Promotion
- ECO Performance Domain 2: Process
=  Business value
=  Communications
=  Risks
=  Stakeholders
=  Budget & Resources
"  Schedule
4.Tag - ECO Performance Domain 2: Process (cont’d)
= Quality
=  Scope
= Integration
=  Changes
. Procurement
= Artifacts
=  Approach selection
5.Tag - ECO Performance Domain 2: Process (cont’d)
= Governance structure
. Issues
=  Project continuity
=  Project closure
- ECO Performance Domain 3: Business Environment
=  Project compliance
=  Benefits and value
=  External environmental change
=  Organizational change
- Next steps to prepare for the exam
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Schedule for public classes — Terminplan fiir 6ffentliche Seminare:
https://www.oliverlehmann.com/de/seminars/pmp-seminare

Oliver F. Lehmann
Project Business Training
Trollblumenstr. 39g
80995 Munich, Germany
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