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Your Speaker Qe ey
Oliver F. Lehmann

= Project manager

Trainer

Speaker

Author of 2 books and 73 papers

Focus areas:
- Situational Project Management
- Project Business Management

- Leading pros to certification

PMI member and volunteer since 1998

Former President of the PMI Southern Germany Chapter
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Observation °'FLh"@
Many Project Managers want “best practices”.

“We want gquaranteed suc/c”ess
under all circumstances:
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Project Alchemism OljverF himann

“We want quaranteed success
under all circumstances!”

It’s like the search for panacea and silver bullets
by mediaeval alchemists in their labs.

Can it exist?
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A Reality Check Olver ey

Comparison

Success Two central station mega projects

Berlin: Successful
Stuttgart: Crisis™

*:1n 2010 - 2011
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A Reality Check Ol s

A comparison

Success Crisis
\
Berlin Hauptbahnhof
Industry Railway Railway
Application area Construction Construction
Deliverable Central station Central station
Organization Deutsche Bahn, local and Deutsche Bahn, local and national
national governments governments

Project manager Hani Azer Hani Azer (until 05-2011)
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A Reality Check Olver ey

Berlin Central Station v ™ T F
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A Reality Check Ol Lon
Stuttgart 21

= Central station project

| / S

o

= Slipped into crisis in
2010/2011

= Opening
originally & | . L
scheduled §:=% . - — L = —
for 2019 e e . il o e Ty

= New date:
2026/2027
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A Reality Check S
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Explanation Die Berliner Mauer
. : . G Laufanl - =
= Berlin Central Station: o Lwimegs  Beobech  Koetakt-
- (Mitte 60er Jahre)  hunde mehrere
- Built on free ground on Drahtreihen
unter
the area of the former elkrischer
. pannung
Berlin Wall. (optische/
aKustsche
Signale bei

- The corridor left after
removal of the wall was
several hundred meters
wide

- The Project manager’s

. Dreilinden/Drewitz
strategy: Keep the prOJect Gilchnitzsae/Simses
free from external influence. {
® Kontrolistellen O Grenziiberginge
Mauer aus
Mauerbau-Beginn Mauerfall industriell gefertigten
Betonsegmenten
mit Rohranlage
Gesamtlange Beobachtungstiirme (Mitte 70er Jahre)
156.4 km 302 Kfz-Sperrgraben  Lichttrasse Kolonnenweg tintsriond-
davon 43.7 km teilweise mit am,Todesstreifen* fur motorisierte
im Stadtgebiet Betonplatten arantierte gute Streifendienste 2-3mhoch
verstarkt icht fiir Bewacher

i ©2025 - Oliver F. Leh —oliverlehmann.
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Explanation W
= _Feue_rbach '-\--: -
Stuttgart Central R~

Station: |

- Replacing a terminus with = > 4 =
a through station. .~ e >
- Turning the tracks by 90°.
- Requiring tunnels under | B . At
occupied areas. P A~ = s,ung{,}r 95,
- Drilling through anhydrite. s B swrrgarrow
‘ : , / '- 4 Dreleck Ne ark

<..
S
Dre:eck Nec arpark

Illl'll!

B

\\-,

‘ @-« s de'g’er’r'e(j_»w

TN N e g (2 o Hoh L e %
S\ )i / 7Ny N "‘.-.'»u-z.. ";( "&‘ X \
"7 \»‘ e 4 ! ‘ > ‘L l : I“ /\ o " % \& X l \ \ “J ‘:\\ ’._} \
L4 o ¢ stungagz:sod= | ) fif S/ Ll RO \\ NP S N 1§

Welcome to Your PrOjeCt - 10 ©2025 - Oliver F. Lehmann —oliverlehmann.com



A Reality Check Qe ey

Explanation
= Drilling through anhydrite.

- Anhydrite and water react
to Gypsum and swell.

- Swelling can damage
buildings above.

= House owners above

tunnel construction -
wanted to talk with the _ . CY S

Widerrechtlich abgestellte
Fahrzeuge werden kosten-

project manager. | R

= He refused.

= They took to the streets
and stopped the project.
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A Reality Check

Explanation

Berlin:
A Greenfield Project

* Freedom to design the optimal
solution without constraints
from existing structures.

 More focus on innovation,
scalability, and long-term
efficiency.

* The project can be kept free
from external influences.
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Different Dynamics of
Success and Failure

Oliver F. Lehmann
Project Business Training

Stuttgart:
A Brownfield Project

Legacies constrain the project’s
freedom.

Many stakeholders must be
involved, concerns taken
seriously, and trust must be
built.

Managing disruption to these
stakeholders and their
operations must be a key
concern.
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Oliver F. Lehmann

Lesson Learned

One size doesn’t fit all.

David Beckham Christiano Ronaldo

There are no “Best practices” in Project managers must act

project management. situationally, choosing the
approaches that best suit the
moment.

©2025 - Oliver F. Lehmann —oliverlehmann.com
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The joy of getting it rlght
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More, much more...

R

‘ - Oliver F. Lehmann

Situational Project Management
€ Dynamicy of Success and Failure
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Contact me... Oliver F. Lehmann

Corporate Training
* Project Management
* Project Business
« Certification

Oliver F. Lehmann, MSc, ACE, PMP @ i S5, Lk Bitec

_ FEs i > ] ~ Business Training
Trainer and advisor in Project Management, Project Business, and
Certification (PMP, PBP, more) © university of Liverpool

Munich, Bavaria, Germany + Contact info

https://oliverlehmann.com
.
z e R NESSS—

41,938 followers - 500+ connections
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